MINUTES OF THE BOARD OF DIRECTORS

TRI-STATE WHEELCHAIR ATHLETIC ASSOCIATION

@ ST PETER’S COLLEGE JANUARY 24, 2009

(DRAFT)

Meeting called to order at 10:05 am

Attendees:  Debbie Armento, Ralph Armento (guest), Ken Brucato, Jim Cuevas, Phil Galli, Jennifer Johnson, Dan Martin, Pat Redden, Terry Tierney, Trisha Yurochko

Absent:  Shaun Bucchere, Kelly Hutchings and Re Marks (excused)

Treasurer’s Report:  Current amount in Tri-State account: $ 4,395.65 (The detailed Treasurer’s Report is attached)

· There were several bank statements that had been circulated around Children’s Specialized Hospital instead of being forwarded to Trisha.  This has been corrected.
· With regard to the NJ Masons, there is an outstanding Tri-State check in the amount of $100 we sent in August in memory of Dick Cadmus.  In addition, there are outstanding fees due Tri-State in the amount of $265 for the 2008 Junior Masonic Wheelchair Meet.  Ken and Ralph will approach Tony Montouri on these items.
Pat motioned to accept the Treasurer’s Report, Phil seconded. Motion approved.

Chairperson’s Welcome:  Ken stated that he received a resignation from Re Marks as the Tri-State Secretary and board member.  Ken appointed Ralph to finish Re’s term, which ends in March 2009. 

Trisha motioned to approved Ralph as Secretary, Phil seconded. Motion approved. 
It was then agreed that we should send Re a $100 gift card and letter of recognition for her years of service. Trisha brought up the fact that we had approved the same for Greg Chalmers; however, she never received the letter to go with the gift card.  Ralph will electronically send letters of recognition to Trisha for both Re and Greg ASAP.
OLD BUSINESS:

1. Resignation of Secretary: Re Marks – note above (Chairperson’s Welcome)

2. 501(c) 3 Update:  Ralph advised the board that the basic paperwork is ready.  All that is missing is the financials for the past three years.  Trisha will electronically send Ralph the full Treasurer’s Report ASAP, as he has scheduled a meeting with Madeline Miller CPA for next week.  Prior to starting the process, Mike Burns, CPA for Wheelchair Sports, USA suggested to Phil and Ralph that we send in a 990 “short form” card to the IRS to determine if we are still on any of the IRS databases.  Ralph will discuss final pricing and procedures with Madeline next week.  During the meeting Terry provided us with mail misdirected to her residence.  One of the letters was a Notice of Closure of Registration from The State of New York dated November 3, 2008.   Ralph will contact the State of New York immediately and attempt to halt the closure process.
3. Web Update (Phil): 
· The events page has been updated for 2009.  
· Phil requested all teams to send him updates for their pages. 
· Phil stated that if we wanted to publish pictures on our pages, we need to upgrade our web package.
· There are “holes” for the online minutes. Ralph will look in his archives and provide Phil with any missing data.  
4. Review and Approval of Minutes:  Ken redirected the meeting to the review and approval of last meeting’s minutes.  

Debbie motioned to approve the minutes, Phil seconded.  Motion carried

5. Officials/Classifiers Training: (Debbie)

· An email was sent out to all Tri-State officials notifying them of the Tri-State and Mason’s dates.  It also asked the officials as to their interest in participating in this year’s events.
· We are going to take a proactive role enlisting and developing USTAF - NJ officials to our games.  We are looking for a weights and measures person for the Tri-State meet.  Debbie will contact either John Smith or Bill Eisenring, since Randy Chiavaroli will not be available for that meet.
· The status of classifiers was discussed.  In order to obtain WSUSA “superegional” status, we need two national classifiers present at our meets.  It is the current consensus that Annmarie Santos is considered a regional classifier.  Debbie will check with Denise to obtain information form the training she conducted in 2007.  
· We will look to bring in two national classifiers for the Tri-State Games. 
· It was discussed that there will be a classifier training session at this year’s Gateway Games.  Once we determine the status, we can discuss the possibility of sending someone to these games.
·  IPC Official Training will also be conducted at Gateway, including swimming
· Phil stated that by the close of this quadrennium, IPC wants all classifiers in all events to develop a uniform standard operating procedure for the classification process.
· Phil announced that the sanctioned WSUSA swim events will now be aligned with IPC rules and delineated the differences in US Swim and IPC rules for each stroke.  
6. Status of Meet Dates/Schedule

· CSH Swim Meet: March 7, 2009 @ Rutgers University.  Applications have gone out.  It was discussed that new sanctioning packet is not yet ready from WSUSA. All coaches in the area, as well as Gwena Herman from Bennett have been contacted with meet information.
· HSC Invitational:  April 18, 2009 @ Glastonbury, CT.  No details are yet available
.
· CSH Track and Field:  Saturday, May 2, 2009 (tentative).  Trisha is attempting to book Westfield HS and has received a preliminary OK, but it is not etched in stone.
· Tri-State Games:  May 15-17, 2009.  Friday – Table Tennis and Weightlifting, Saturday – Swimming, Field and Archery. Sunday – Track.  Ralph and Debbie met with Tatiana Rodriguez on Monday 1/19.  Since that meeting, it has been determined that the Middlesex County College Pool will be unavailable due to renovations.  Although Ralph will check out the availability of North Brunswick Pool, it was discussed that we may want to drop swimming this year, as we already have two other sanctioned swim events.  The thought was to include a handcycling event.  The question is when and where.  Phil and Debbie will look into this immediately, as the only other sanctioned adult event is CSH Swim Meet. Gwena Herman also needs to be advised that we are considering a change.  We will need to contact these parties ASAP. Jimmy stated that there is a non-for-profit group on the web, Athletes Helping Athletes who provide free handcycles upon approval of an application. Jimmy will contact Victor Calise and John regarding the United Spinal members who might be interested in a handcycle event.
· Junior Masonic Wheelchair Meet: June 6 – 7, 2009. North Brunswick, NJ   Ken and Ralph will meet with Tony Montouri in early February in order to discuss meet details.  Ralph has secured the facilities and insurance certificate for this event.  Attempting to add archery to this event. (Needs Board of Ed approval – ed.)
· Burke Wheelchair Games: September 26, 2009 @ White Plains, NY. The conflict of table tennis vs. field events was discussed.  It was the general consensus that this year’s application should clearly state that the athlete must choose either table tennis or field, but not both.  Jennifer and Debbie brought up the fact that Burke used to run table tennis and weightlifting on the Friday night before the Games.  It was also suggested that we hold the table tennis and weightlifting events on a separate weekend during the relatively “dead:” part of the sports calendar (in November). Jennifer will approach Burke with the possibility of holding this event separately.  In addition, Ralph will contact Joanne Auerbach in order to determine whether we can use some of Burke’s tables for the Tri-State event.
· Long Island Athletes:  Phil revisited that a group in LI is interested in competing in our meets (most notably, Tri-State).  There is a potential of 60 athletes who would compete in track events only.  Most are neurologically/cognitively impaired; however, there is a significant percentage who are physically impaired, as well. Phil made the motion we classify these cognitively impaired athletes in the 20 range and let them compete at the Tri-State Games on a trial basis. It was argued that our mission statement is for physically impaired athletes only and this clearly crosses the line.  It was agreed that the motion should contain the wording that this would be on a trial basis and we would have to ensure that we have the resources to classify the additional athletes.
Phil motioned, Trisha seconded.  Motion carried by a vote of 7 yes, 2 no.

7.  Abilities Expo (omitted from Old Business agenda)
· Pat had not reported on her progress, as ownership for the Expo had changed hands. New ownership is now in place

· Dates are April 17 – 19, 2009 at Raritan Exposition Center

· The expo group is focusing on Friday (17) – Educators (PTs, OTs); Saturday (18) – Families, Sunday (19) athletics

· If we help them out, our table is free

· There is a conflict on Saturday with Don’s meet.  This might not be a big problem, as NWBA is providing basketball demos on that date.

· On Sunday, we can provide demos. Suggestions are a slalom course (have the Masons work it?), and a racing demo at the back of the center (probably a 60 meter stretch)

· Ken named Pat to coordinate the activities and provide resources to man the booth.  Debbie and Trisha volunteered to help set this up. 

NEW BUSINESS

Since time was a consideration, it was agreed to table the major new business items at a special meeting in February.  The board will meet at closed session at Ken Brucato’s house on Saturday, February 6, 2009 @ 3:00 pm.  Several new business items were discussed

1. Background Checks:  Phil stated that the WSUSA Board of Directors is finalizing the process of background checks.  The major advantage to this process is that they assume the liability if they should make an error resulting in litigation.  Debbie brought up that if we are going to be charged for each check, we should consider having the potential coach billed for the check.  This might serve to act as a commitment and their agreement to the check.  Jimmy mentioned that we might want to get a quote from Russ Harvey’s company.  Debbie will contact Russ and obtain a checklist from Denise Hutchins so that we can prepare a comparison

.

2. D & O Insurance:  Ralph had contacted Kelli in November concerning the possibility of “dovetailing” onto WSUSA’s coverage as a subsidiary..  As a result, WSUSA is looking to provide valid RSOs with this coverage, assumed to be at a reduced rate.  Details will follow from WSUSA.

3. Board Meeting Dates/Locations – The only future meeting scheduled is the March 14, 2009 Annual Meeting at a location TBD.

4. Annual Meeting Agenda: Tabled to the February 6 meeting.  In order to prepare for the meeting, Ralph and Phil will set up the slate of candidates and reconstruct the “Class of” Board Members.  At the February 6 meeting, we will discuss the agenda to be presented to the general Tri-State population. Ralph will check with JFK to determine if we could meet there. 

5. NDA Report – Instead of reinventing the wheel, Ken asked WSUSA for a copy of the minutes.  The office will not release this until the minutes are approved.  If not received by our February 6 meeting, attendees will discuss some of the salient points (including sanctioning, RSOs, clubs, etc.)

6. Retention of Adult Athletes – Ralph presented Phil and Ken with a disc taken from the WSUSA database of all Tri-State members since 1984.  The discussion for a Tri-State Reunion Dinner was tabled to the February 7 meeting.  Plans are to contact the former Tri-State members and have a “reunion dinner” in conjunction with the Tri-State meet.  Tatiana from JFK is on board with this.

7. Clubs and Membership – It is unclear as to what are the advantages and disadvantages there are to being a club.  This has been tabled contingent upon new information from WSUSA.

8. Revisit Current Board Structure – Tabled to February 7.

9. By-Laws Changes – Tabled to February 7

Debbie motioned to adjourn the meeting @ 1:10 pm, Terry seconded. Motion carried
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