TRI-STATE WHEELCHAIR ATHLETIC ASSOCATION BOARD OF DIRECTORS         MEETING, SATURDAY OCTOBER 18, 2008 AT BURKE REHAB HOSPITAL
The meeting was called to order at 10:10.

Attending were:  Trisha, Phil, Terry, Kenny, Jimmy, Debbie, Ralph, Jennifer, Pat and Re

Excused:  Danny, Kelly and Shawn

Review and update the minutes from the last meeting.  Debbie will update and send to Kenny. Add three members at large, Jimmy Cuevas, Pat Redden and Dan Martin.  Kenny is also finishing Ralph’s term.
Minutes approved as amended by Trisha, seconded by Pat.  Carried.

Treasurer’s Report by Trisha.  The balance is $4,536.35. We are waiting to see about our 501C.   Discussed the bill for the Mason’s meet and the Burke meet.  At Burke there were 55 paid athletes.  There are outstanding bills for Mason and Burke and Ralph has a receipt for ammunition.  
Treasurer’s report approved by Debbie and seconded by Pat.  Carried.

Chairperson’s Report by Kenny. He wants to discuss how we are going to move forward. Tri State is doing well in some ways but we need to improve in other ways.  We need to try to get junior athletes more involved as we have officials, coaches, parents and adult athletes but no junior athletes.  Jen stated that junior athletes may not have time but Phil thought that maybe it could be done with emailing.  Communicate this way and get them involved and see what questions they have.  Maybe once a year we all could meet with them.  Ken said this is their organization and we could communicate this way.  
We also need to do more for the adult athletes, maybe for recreational programs. Maybe we could do a reunion.  Debbie notified some for Tri State but not many came.   Ralph said we should welcome them back and try and get some responses for maybe Friday night before Tri State or Saturday night.  We will put an agenda for the January meeting.

Ralph and Phil will get the graduates information from the database and send emails for a reunion at Mason’s in June. The winners of the scholarships from the Mason’s could talk about their experiences at college.

Old Business:

1. Website upstate by Phil.  We need to refresh and update it.  We have openings on other sports.  Ken and Ralph thought that we need to get pictures from Joan to put up on the webpage.  Phil said we need more space so may need to get it from “Go Daddy” or ask the current company for more space. It was discussed that we need a back up for Phil.  We would have two people review it before it goes on the website.  Phil said he could set it up that someone could still put something on it and he would give them the password and information.  It will be discussed and look at the websites and give suggestions. We could put a link fro wheelchair sports/state/RSO’s and put a contact person for each sport.

2. Board members update.  As of October 18, 2208 Gregg has resigned.  For now there will not be a replacement.  We will send a letter and a certificate and a $100 gift card to thanks him for his service to the board.  Trisha will get it.  Trisha made a motion to give this to Gregg and Phil seconded it.  Carried.

2. # of Tri State Members:  Ralph/Phil will talk to Mike to see how much money is due Tri State

3 Pat does not have an update about the Expo

4. 501C Update: .We did not send a voucher check so Ralph is checking into this.  Before Ralph sends it he needs the by-laws and the changes,the terms in line with the WSUSA, and the financial records.  He is meeting with Madeline and we voted that we retain her contingent upon the fee being charged.  Pat made the motion and seconded by Terry.

Carried.

5. Official/Classifier Training.  Debbie said that there will be no IPC training at Tri State.  If someone needs it they need to go to the Endeavour Games.
6. Tri State Games:  Debbie said that JFK organizes these games and decides what  to do.  We meet with them but they decide.

7. Background checks:  Phil will check on this.  So far not voted in.

8. D & O Insurance:  Ralph will check on this.

New Business:  

1. Dates of next board meetings:  January 10th at St Peter’s, Jersey City.

                                                              March 7th or 14th Annual Meeting  TBA

2. Ken said he thought that we needed a SAMS Coordinator.  Discussed but it was decided that it is not for the board to decide now.
3. DA Delegates for assembly.  It was discussed that if NJDC is in St. Louis it will be there but at this time we do not know.  We have to wait and see.

4. Jennifer said they are trying to do a table tennis clinic with the NYC Parks and Recreation Department.  They have money for a table tennis table for Tri State.

5. Ken motioned that we mark the passing of two people, Terry’s uncle and Dick C from the Masons.  Phil made a motion to send $100. to the Mason’s to the Scholarship Fund in his name.  Seconded by Trisha.  Trisha will send the check. Terry would like you to us the money in memory for her uncle to promote bringing hack the adult athletes.  Jimmy made the motion and Pat seconded it.  Carried.
6. Discussed getting more adults involved.  Jimmy will work to get The Wounded Warriors on board and involved.    He will report in January.

7. Awards to be presented.  Ken will look into the awards and report in January. The committee will meet and discuss these. (Ken, Kelly and Shawn)
The meeting was adjourned at 1:10.  Motion by Terry and seconded by Jen. Carried

