Draft Minutes

Tri-State Wheelchair & Ambulatory Athletics Board of Directors

March 18, 2016

A.  Call to Order

The annual meeting was held in the MacMahon Student Center, room 527, of Saint Peter’s University and was called to order by Ralph Armento at 9:15 am.

Present:  Ralph Armento, Debbie Armento, Ken Brucato, Jim Cuevas, Phil Galli, Dan Martin, Maggie Redden, Pat Redden, James Tantsits, and Joan Wheeler

Absent and excused:  Carolynne Bethka, Carlos Quiles, Trisha Yurochko

Guest:  Abe Waugh

B.  Review/Approval of the minutes of January 2016

Ralph Armento commented on item 3d:  Assessing 2015 membership funds from RPO, which stated that “the lump sum was divided among groups based on the number of sponsored events; we received $1100.”  He realized after the meeting that this was from 2014 membership funds, not 2015, which have not yet been paid.  Phil Galli commented that it was a lot of money; Ralph answered that it was based on the level of meets run.


Dan Martin moved approval of the amended minutes.  Jim Cuevas seconded the motion, and it passed unanimously.

C.  Treasurer’s Report


Trisha Yurochko sent in the following report:

The balance in the checking account as of 3/17/16 is $25,669.23.  There are two outstanding checks:  one to Adaptive Sports USA for the sanctioning of the Tri-State Games and one to Trisha Yurochko for reimbursement for the flowers sent from TSWAA in memory of Re Marks.  The Tri-State TD and 1 classifier will be reimbursed for their expenses, which total $1021.90, next week.  The 2nd classifier is driving from Delaware so she will be reimbursed at the rate of $.54/mile.


Phil moved to accept the report.  Joan Wheeler seconded the motion, and it passed unanimously.  Ralph noted that our balance has exceeded $25,000, so we have to report to NJ Charities, with a $30 reporting fee.  Ralph made a motion that we submit the report with the fee; Joan seconded the motion and it passed unanimously.

D.  Old Business

1.  Table Tennis Clinic, March 13


Carolynne Bethka sent a report to Debbie Armento.  Chris Lehman should be contacted to see if he can be a table tennis official at the Masonic Meet, and Carolynne will be a second official if she passes the new test.  There were 7 adult participants at the meet; 2 are new, 2 had played at Burke.  There were 4 trainers including Carolynne.  Zen accepted $100 instead of $150 for running the clinic, with no charge for the room, and she will participate at the Burke Games in September as well.  The food should be under $150, but the bill has not yet arrived.


Ralph was concerned that all participants were from Burke, with no members of any of our teams and no juniors at all.  He asked how many we could anticipate at the Masonic Meet.  Apparently there will be none from the Navigators, one from CSH (although there is a potential conflict with swimming), and some from Rochester.  It is an NJDC event, so we have to offer it at the meet.

2.  Tri-State Hall of Fame

The final draft has been sent out to the board.  Ralph got several suggestions for subcommittee members for the time intervals, but some of these may also be eligible for the Hall of Fame.  It was suggested that maybe the first selections should be made by the board and those selected could make up the committee for next year.  That could be done by email, and Ralph will prepare a ballot with the suggestions.  The draft rules may have to be “massaged” for these initial selections.  The board was asked to send Ralph any additional nominees.

3.  Meet Reports:

 a.  Children’s Swim Meet, March 5


Trisha sent in the following report.

The swim meet was held on Saturday, March 5, 2016 at the Werblin Recreation Center at Rutgers University in Piscataway.  There were 34 registered swimmers from NJ, NY, MD, PA, CT, and MA: 17 males & 17 females; 6 adults (an increase of 3 from last year); one VI. National classifiers (Erin Popovich and Christy Saunders) reviewed and classed 13 athletes between Friday evening and Saturday morning. They also reviewed the paperwork for the VI swimmer. The meet went very smoothly although it was a bit longer as we used 6 lanes instead of the 8 lanes, since I wanted to be sure the volunteers were not bored.  Volunteers were from the NJ Medical School at Rutgers, Montclair State Athletic Training Program, regular volunteers for this event as well as the Invitational.   The highlight of the event was the unexpected entry of Phil Galli into the pool.  He said he was doing his “official thing” but there are those of us that are suspect of the real reason…..that reason being that he wanted a new phone and this was the easiest way to explain to Betsy that he needed a new one. (  Fortunately he was not hurt but the phone was.


Phil sent the results to the US Paralympic coach and requested that we get a higher-level meet next year.  The problem is the need for a 50 meter pool.  He has submitted a grant to US Swimming to have an updated clinic for officials for next year.  He sends a list of officials to US Paralympics after each meet; there are now 11 IPC certified swim officials.

b.  Children’s Invitational Meet, May 7

Trisha sent in the following report.

The meet will be held on Saturday, May 7 at Warinanco Park.  I have already been working with the volunteers and also have a new volunteer group that is interested in volunteering at the Tri-State Games as well.  Applications should be out in mid-April.  The meet will be run as it has been in the past with 3 throws instead of 6 and more teaching allowed.  We will start abiding by the new WTFUSA rules including the time limit setting up the field chairs.  

c.  Tri-State Meet, May 27-29


The following report was submitted by Jim Cuevas.

Sponsors:
Confirmed Sponsors:


-  Kessler Foundation - $9,461 ($5,000 financial sponsorship from this year and                  

                $4,461 carried over from last year’s financial sponsorship)


-  Pepsi - In kind donation of water, Gatorade, and chips


-  Goya - In kind donation of nectar juices, fruit punch and flan custard


-  Alexander’s Real Tea - In kind donation of flavored ice teas and juices

Pending Sponsorship Requests


-  Chick-Fil-A - I was referred to the Paramus Chick-Fil-A storeowner.  As per the 

                Paramus Chick-Fil-A storeowner, the request might need corporate approval 

                due to the number of lunch boxes requested.


-  Qdoba - Waiting a response for an in-kind donation of lunch boxes or catering 

                discount


-  Panera - Waiting a response for an in-kind donation catering order or catering 

                discount

Registration: Registration will be online though Simply Register.  Registration fee will be $50 including online service fee and $5 fee for TSWAA.

Host Hotel: Residence Inn Marriott Saddle River.  Room rate is $109+applicable taxes. Continental Breakfast included.

 National Classifiers:  Pam Carey and Angela Hutchinson Smith.  Pam Carey already purchased her flight ticket and TSWAA is in the process of reimbursing her $541.20 for the flight cost.  Angela Hutchinson Smith will drive from Delaware and she will get reimbursed for mileage as per the IRS rate.

 IPC TD: Carroll DeWeese.  Carroll already purchased his flight and TSWAA is in the process of reimbursing him $440.70 for the flight cost.

 Site Visit: Waiting for John Murtaugh to return from surgery to schedule the site visit at Pascack Valley High School to finalize the logistic requirements and the exact locations for all events.   Meeting to be scheduled for the end of March or beginning of April.

Transportation: Kessler to provide transportation between the host hotel and Pascack Valley High School for the elite athletes participating at the Kessler Wheelchair 10K and Tri-State Games.  

 Officials: Debbie is in the process of recruiting the officials and reaching out to the local officials that worked at the 2015 NJDC. The Chiavarolis will be driving form Florida and will get reimbursed for mileage as per the IRS rate and related traveling expenses such as meals and lodging (Approx. $1,200 both ways).  They will be assisting during the games as follows:


· Pam and Randy will act as field officials on Saturday


· Randy will be doing weights and measures.


· Pam and Randy will act as track officials on Saturday night and on Sunday


· Pam will commandeer and manage the records


· Joey to help out with the younger kids’ pit on Saturday assuming there are no 


   issues with him being exposed to the sun.

 Custodians: Waiting for invoice from school.  School to provide custodians at no cost on Friday.  Hourly rate for Saturday will be $45 and $65 for Sunday.


Discussion pointed out that the hotel is the same as for the Kessler race.  Debbie suggested sending out a “save the date” announcement.  She is meeting with a group of VI athletes from North Brunswick (10 adults and juniors) who are being trained by a paralympian.  They will all be considered as class 12 unless they are classified already.  They may also come to the invitational meet.  Sanctioning for this meet should be free.

d.  Masonic Meet, June 4-6


Ralph reported that there is not much new.  The sanctioning fee was paid by the Masons, registration information will be available next week, and we have the certificate of insurance.  He has contacted Greg Chalmers about using the Nielsen funds to fund an athlete to come to the Tri-State meet for archery.  Phil said that the new cycle of the Nielsen funds begins in August 2016, and the ways in which the money can be used will also change at that time.  We don’t need to run archery at the Masonic Meet, but we will probably have 8-10 archers (including adults) at the Tri-State meet.

e.  Burke Wheelchair Games, September 24

Ralph reported that they have their own classifier.  He spoke to Tracey about setting up a field pit for precision and high toss beanbag for low-functioning CPs in place of shot.  This will be added to the registration form and coaches will be notified.  We should also make a pit for 20s.  We have space to set up 7 pits.

4.  Tri-State Website and Social Media:

Ralph will send minutes of the September meeting to Phil, to be posted on the website.  Ralph noted that the response to the chair’s email on the website says, “Ken will respond to you,” and that should be changed.  The dates on the calendar were changed to 2016 dates when the swim results were posted.


Joan will get things going with social media.  She is setting up a meeting with James Tantsits, Debbie, Jen Armento and Caitlin Goerlich, and they plan to work with FaceBook, twitter and other platforms.  She suggested using a hashtag for people to share photos from meets.

5.  Adaptive Sports USA

a.  BOD/NJDC News

A new website is being built for Adaptive Sports, and it should be finished in a few weeks by the new office manager.  Ken and Ralph, among others, had problems signing up for membership online.  The new office manager, Kate Wright, is more tech savvy.  The old website has been updated with current rulebooks.


Debbie said that a team with 6 athletes (1 had dropped out) and 3 coaches is being sent to IWAS.  One coach is paying her way completely; the others are each paying $1000 to cover costs.  Only track and field athletes are going this year.


Debbie said that NJDC has a tight budget.  Triathlon will be done as a clinic and “try it,” not an event, and a grant was received for it.  Air guns competition and training will be held for older higher-level athletes.  Scott Peters will not be timing this year.  Hotels, venues and classifiers are set.  Swimming will only be short course, and table tennis is included.  The meet is July 16-22, and the schedule has been updated on the website.  There are some organizational problems that have to be resolved.


Phil noted that Adaptive Sports is requesting a Veterans Administration grant for air guns, including for the east coast.  We could ask to be a candidate for a grant to hold a clinic in 2017 but would need a site.  Jim will reach out to veterans.  Randy and Pam Chiavaroli were trained but didn’t get money or guns since the initial grant was only for the west coast.


There is no location yet for 2017, since Nebraska backed out.  Texas, Louisiana and Atlanta have shown interest, but Debbie is not sure if this has been followed up.

b.  RPO funds from 2015 membership

Ralph will talk to Pam Chiavaroli about getting 2015 funds.  Gregg Baumgarten said that some RPOs have donated money back to Adaptive Sports, but Debbie said that some may not have asked for money because they don’t know it’s available.  We are paying for sanctioning and money for registrants at meets.  Questions were raised about the availability of money for 2016.

c.  Membership – consequences for voting, Tri-State

There was discussion about adding $5 per athlete per meet for Tri-State, with those funds to come to us.  We will add it to the Tri-State meet, and Ralph will talk to the Masons about doing it for that meet.  Ken made a motion to add $5 operation fee to the registration fee for all sanctioned meets; the motion was seconded by Phil.  The board decided that we didn’t need to take a vote, since it’s simply a board action.

E.  New Business

1.  Annual Meeting – Elections

Dan Martin reported on nominations.  Carolynne, Ralph, Joan, Maggie and Ken have terms expiring.  Ralph asked Maggie if she wants to continue on the board until she moves after her marriage, and the others wanted to continue on the board.  All were voted for new terms by acclamation.


The terms of the chair and secretary are also expiring.  Ralph was willing to continue as chair; Pat said she will continue if she gets written reports before the meeting to include in the minutes.  Both were voted in by acclamation.

2.  Other new business

Trisha wants to purchase a javelin stop board, which will cost about $320 plus shipping, and windsocks.  They can be purchased from India via the internet, but that will take a month.  Some shots may need to be replaced, and we may need a new discus.  New shots have been ordered.  We will eventually need 2 implements of each kinds at each pit to allow several practice throws in the time limit.  Phil made a motion to buy the javelin stop board and to buy 5 windsocks for field pits.  Maggie seconded the motion and it passed unanimously.


For the Burke meet we will need equipment for the new events.  Ralph will talk to them about building a target for precision throw and whatever else we need.


ECAC Division 1 meeting in Princeton on May 14 is accepting college students for field and track (100 and 800 m) events.

F.   Adjournment
Joan moved to adjourn the meeting at 12:00 pm.  Phil seconded the motion and it passed unanimously.

